ALGER COUNTY BOARD OF COMMISSIONERS
REGULAR BOARD MEETING

February 17, 2015

Minutes are subject to corrections and approval

Pursuant to recess, the Alger County Board of Commissioners convened in the conference room of the county
building at 4:00 p.m. on the above date.

The meeting was called to order by Chairman Doucette with the following Commissioners present: Commissioners
Mattson, Pullen, Rondeau, VanLandschoot, and Doucette. Absent — none.

The board of commissioners said the Pledge of Allegiance.

Public comment session was open. The Undersheriff discussed a call for the sheriff’s department for them to be on
Facebook to announce road closures. There was no other public comment from the floor; thus, the public comment session
was closed.

It was moved by Commissioner VanLandschoot and seconded by Commissioner Mattson to approve the Regular
Board meeting minutes of January 20, 2015. Motion carried by the following vote: Ayes — Commissioners Mattson, Pullen,
Rondeau, VanLandschoot and Doucette. Nays —none. Absent —none.

It was moved by Commissioner Pullen and seconded by Commissioner VanLandschoot to include items ¢, d, and e
under the consent agenda. Item c is to be agenda item numbers 19 through 21, d is to be agenda item numbers 22 through 25,
and e is to be agenda item numbers 30a through 30g. Motion carried by the following vote: Ayes — Commissioners Mattson,
Pullen, Rondeau, VanLandschoot and Doucette. Nays — none. Absent —none.

Steve Webber was present to discuss the new revised jail plan. He said that the cost of a revised part of the new jail is
approximately $1.0 to $1.1 million dollars. He said that the treasurer, Pam Johnson, is comfortable with that amount and the
payments. It was discussed that the county could look at building the rest of the jail maybe in a few years. Steve discussed
talking with Craig Froggett with the DeVere Construction Company from Alpena, Ml and that they discussed a CMR
(Construction Manager’s Risk) project. Steve said that DeVere has done 26 Michigan jails and has numerous projects in the
Upper Peninsula. It was moved by Commissioner Mattson and seconded by Commissioner VanLandschoot to authorize Steve
Webber to go out on bids for RFP’s (Request for Proposals) for a CMR for the new revised jail plan.

There was discussion on the Alger County Building Authority. The clerk is to find out who was on the Building
Authority when it was active. It was moved by Commissioner Pullen and seconded by Commissioner Rondeau to appoint
three members to the Alger County Building Authority with the approval of the Executive Committee. Motion carried by the
following vote: Ayes — Commissioners Mattson, Pullen, Rondeau, VanLandschoot and Doucette. Nays — none. Absent —
none.

There was discussion that there is a tentative agreement with the court staff union. It was moved by Commissioner
VanLandschoot and seconded by Commissioner Pullen to approve the Tentative Agreement with the Court Staff Union with

the correction to article 35. It should be 2 personal days, not 3. See the following:

TENTATIVE AGREEMENT
Term

This is a two year agreement commencing January 1, 2015 and terminating December
31,2016., However, either party may reopen this agreement effective January 1,2016, relative
to wages, health insurance, or retiree benefits. Notice of intent to reopen in such respect shall
be given no later than September 1, 2015.

Articles 5,6, 7 and 8

The right-to-work language in Articles 5, 6, 7 and 8 shall remain. However, the last sentences
of Articles 6, 7 and 8 is amended to read:

However, notwithstanding RTW, the Employer will continue to deduct Union dues
and forward them to the Union for each employee as they have done in the past,

if and so long as it has valid, written wage deduction instructions from each such

employee, unless and until they are revoked or modified under applicable federal
labor law.

Article 13: Seniority
Subparagraph “b" of Article 13, “Seniority,” is amended to read as follows:

Seniority shall be on a department-wide basis only, within separate units for the
individual departments, courts, and the Prosecuting Attorney's office, not to
include any department, court, or the Prosecuting Attorney's office, which does
not employ the employee. In addition, seniority shall be on a per-union basis
only.



Article 15: Loss of Seniority and Termination of Employmen
Subparagraph (d) of Article 15 is amended to read as follows:
(d) If/he she is laid off for more than 1 and one half (1 1/2) years.
Article 16: Seniorities of Officers and Stewards

Amend paragraph 18, “Seniority of Officers and Stewards,” to add a new concluding clause. So
the sentence reads as follows:

The Chapter Chairperson and Steward, in that order, shall head the seniority list
of the unit during the term of office for purposes of layoff and recall only.
Provided that The Chairperson of Steward, in the Employer’s reasonable
judgment, has the necessary qualifications, skill, and physical ability (with or
without reasonable accommodation) to perform such work.

Article 31(E): Paid Sick Leave

Amend Article 31, sub-section (a) to delete the entire last sentence regarding part-timers and
sick leave.

Amend Article 31, sub-section (e) to state as follows:
(e) A ful-time employee shall be paid 100 percent of his or her sick leave, not to
exceed the maximum of seventy-five (75) days of such leave, upon death, or
upon termination of employment unless terminated for cause. Provided that a

I-time emplo i ni 015 shall be paid 1 er of his or
her sick Leave, not to exceed the maximum of forty (40) days of such leave

upon death, or upon termination of employment unless terminated for cause.
Add a new final paragraph, as follows:
No part-time employees shall accumulate paid sick-leave.

Arﬁde 32, Funeral Leave

Article 32, amend the first sentence state as follows:
Regular full-time employees shall be allowed . . .

Delete the last sentence of the paragraph, on the current contract, and add the following
sentence:

Any extended time shall be unpaid but employees may use vacation or sick days
to make up pay for this extended funeral leave.

Article 34: Holiday Provisions

(2) Delete: "(or, for part-time employees, their nomal working days before and after the
holiday)".

3) Add #3. No Holiday pay shall be granted to a part-time employee.
Add a new Article 34 (d) which reads as follows:

(d) A part-time employee shall be eligible for holiday pay only with respect to
holidays on which that part-time employee is scheduled for work.

Article 35: Personal Days
7z

Regular full-time employees shall be allowed up to thye® (3] personal days to be

taken in one (1) day increments at a time.

Delete the reference to “including part-time employees”.

Add the following: “Only full-time employees are entitled to personal days."
Article 36: Vacation Days

Article 3, first full paragraph after the(YEARS OF SERVICE/WEEKS OF VACATION chart,
amend this paragraph as follows:

Delete the reference in the first line -- “including part-time regular employees”

Later in that paragraph delete the parenthetical reference beginning “For
example, a regular part-time employee with three years’ service . . .”

Add a new final paragraph at the end of paragraph 36, “Vacations,” as follows:
Only full-time employees are eligible for vacation benefits.
Article 37: Courthouse Closure
Add a new second paragraph as follows:
In the absence of courthouse closure, Employees not able to report for work due to

adverse weather conditions must use vacation, comp, or personal time. They may not
use sick leave for such absences.
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Article 38 Life Insurance

Delete the second paragraph. Replace it with the following:
The Employer and Co-Employers will not provide any life insurance to retirees.

At termination of employment, each employee may elect to continue his or her
group life coverage at his or her own expense, if allowed by the insurance carrier.

Article 38, subpart Health‘ Insurance

De!etel the second paragraph of Atticle 38(a) concerning the Blue Cross Blue Shield Insurance,
which is no longer applicable. Replace that second paragraph with the following language:
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